MGT 407

International Management Practices




Why do we study international
management?



International Management

One of the benefits of studying
international management is that it helps
students understand a whole new world
from managerial perspective.

They will be exposed to how to work,
coordinate and monitor a diverse team,
and perform research within a global
context.



International Management

International management  involves
understanding international economics,
leading change in international
corporations and creating  global
business strategies.
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Rational of the Course

The complexities of a world of nation-states and trade
blocs produce both opportunities and challenges to firms
operating across national boundaries.

Yet the recently renewed interest in the trends of
globalization has often led business leaders and analysts to
view the world as a homogeneous market place.

This course aims to assist the future international
manager and public policy analyst in examining the
different ways national and local institutions shape the
risks and opportunities of increasingly integrated markets.



Kational of the Lourse

|t will provide the student with a understanding of the
contextual factors influencing the practice of
management around the world.

Students will gain a broader perspective on effective
and appropriate management practices in specific
contexts and learn specific information regarding
national & organizational contexts in North America,
East & West Europe, Asia, Latin America, and Africa



Intended Learning Objectives (I1LO)

To explore how higher level institutions (i.e.,
economical, legal, political, etc.) significantly affect the
way in which management is practiced in different
contexts;

2. To analyze how institutions shape functional aspects
of different managerial activities (such as planning,
controlling, organizing, etc.).

3. To enhance students readiness to practice
management beyond their specific national contexts.



Course Learning Outcomes (CLO)
After successful completion of the course, the students
will be able to:

. Understand key differences among different
institutional environments across the world.

2. Comprehend specific functional differences between
managerial practices across the world.

J. Know about management by democracy and the
employee controlled organization.
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